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W hat is the State of the District?  When I started 

to draft this   report to you some time ago, I 

admit to having struggled with the    outline.  In the 

interest of developing a specific approach, I did some 

research.  I looked at what had been reported in years 

past.  I jotted down notes when I heard or read some-

thing that I thought might be  helpful.  As time went 

by, my notes turned into a notebook.  Thatõs not terri-

bly surprising.  I am naturally inclined to gather a lot of 

information, do some analysis and then try to make the best, well -

informed decision that I can, even if it is a decision you would make differ-

ently.  I respect that.  I respect that each of us in entitled to our opinion.  I 

acknowledge that sometimes that means we must agree to disagree.   

I think that is what I did as I set out to pursue serving you as a District Offi-

cer.  I did some research.  I looked at what had been done in the past.  I 

jotted down notes. But, most of all, I asked myself, are we getting the re-

sults we desire?  Are the systems we have today, which were developed 

long ago in a different time, producing the results we are after?  When I 

made my òtwo-minute speech,ó I concentrated on the need to take action 

so that Altrusa would be well known, like those organizations we always 

talk about.  You know what I mean ñthat extra tag we put on the end of 

our sentence, when someone asks, òWhat is Altrusa?ó--when we respond, 

albeit in dozens of ways, to talk about being a bunch of volunteers who do 

good deeds in their community, and tack on the words òélike Rotary and 

Kiwanis.ó  Good grief!  We have to invoke the good deeds of others before 

people even begin to understand the answer to òWhat is Altrusa?ó 

If we donõt know who we are, how can we assess the state of our being? 

I listened to Elizabeth Heath yesterday morning and decided to heed her 

advice--I think I was on a new path anyway.  I decided to make a change ñI 

am inspired by our conference theme, Waves of Change.  So, I made a 

change all right.  I threw out the old speech and started a new one.  
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I listened carefully while Elizabeth talked to us 

and tried to think about how her messages apply 

to Altrusañto us in District Twelve. I listened to 

her talk about our different backgrounds, which 

give us different perspectives. How can I answer 

the question about the State of the District and 

feel that I have reached everyone? Probably 

wonõt happen today, given what we learned 

about our different generational perspectives. 

Given the state of our economies, our nations, 

and the world, which are changing rapidly all 

around us, a state of the district address is but a 

snapshotña moment in time ñsubject to rapid 

change at any moment.  

We are all focused on our own missions.  Some 

are personally oriented and some are Altrusa 

oriented.  Some are at the club level, some are 

at the District level and some of us have ori-

ented ourselves to the bigger picture ñthe Inter-

national level.   Weõre pointed in the direction 

of the future of Altrusa ñand working to ensure 

that we have a future.  We are all working in 

some way to provide service to our communityé

to build better communities.  

We wouldnõt be here at this Conference if we 

didnõt share some degree of and have some 

similarities of passion.  Some of us focus on the 

service aspect of our organization, while others 

of us choose to focus on making sure we have 

the necessary systems and structures in place to 

enable that provision of service to continue into 

the future.  We are all, in some way, working to 

be patriotic and to provide service. Yet, at the 

same time, we struggle with the part of our 

motto that in todayõs world, is a constant re-

quirementñ to be efficient.  Thatõs a tall order 

of diverse directions.   

Some of you have the educational and experi-

ence backgrounds to tackle these topics in a big 

way.  Yet, others of us, probably most of us in 

this room, do not come equipped with that kind 

of background.  We do the best we can to apply 

what we know, each in our own way.  Itõs that 

diversity of thought that Elizabeth talked to us 

about.  Itõs that diversity within, from which we 

derive some strength.  Yet, Elizabeth advises, we 

would be wise to look also to building strength 

from the outside perspective.  I think we already 

knew that.  

This District embarked on a journey some time 

ago.  We were apparently somewhat typical, in 

that we didnõt really want to talk out loud about 

our problems.  Elizabeth, who comes to us with 

many years of experience working with non -

profits, like us, told us that it is imperative that 

we get our issues out into the open and address 

them and to focus on the issues, not the people.  

I am proud of District Twelve for having taken 

some small steps, some time ago, to do just that.    

We are working diligently to ensure our future.  

Our strategic plan continues to provide us guid-

ance and we are making improvements in identi-

fying our performance targets.  We still have 

work to do to more clearly identify our true pro-

gress, but the biggest issueñthat of membership 

numbersñis an area where we have begun to hold 

fairly steady.  But, we need to work harder.  

Clubs need to work more closely together.  

I find the State of District Twelve is alive and 

well and sailing positively in the waves of change 

toward the future.  The best measurements of all 

are what youõre doing, and how youõre feeling.  I 

sense a renewed energy and enthusiasm in Dis-

trict Twelve.  The State of the District is re-

flected in you.   

I believe Altrusa Spirit Shines!  

in District Twelve.  
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